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\What will be done

Wi

Resources required

Barriers
Collaborators,/

Time limited, realistic,
measurable
Who is responsible

1o organize it?

Not too many - no
more than 5

Work with CF Core
activities

ho wildoit
Timelines _

7.0 Establish an
. Action plan

7. Create strategies

: or objectives

6. Identify strategic
goals

Choose issues you
can do something ahout/'

Build on strengths.

SWOT
Gather information
from stakeholders_

5. Assess your current
situation

6 & / 33>9B

Assigﬂrespon sibility
Decide upon frequency of review
_Adjust plan if necessary

8.0 Monitor progress

Infroduction
Mission vision and values
/" Sirategic goals
Objectives or sirategies
Evaluation plan

9.0 Document and
communicate the plan

? Is a plan needed?
2 Who will be in the planning group?

Q2 X N If not decide who will lead
% Should we hire a consultant? the process and who will

document

Strategic 1. Getting ready

Planning

Update and review previous plans
\\_and other relevant information

\Allocale time __ Plan wellin advance

2. Create or review Bear in mind the goals of
your mission statement  Children First
Keep it simple

3. Create or review

your vision Bear in mind that Children

First takes a Community
Development approach

4. Articulate your values Establish 45 values
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Subsidy Rates {up to a maximum of}:
Infant Toddler {19+ mos) to Grade 156
{1-18 mos) kinderg arten
Day Care/Out of School Care 525 F546 $310
Family Day Home F520 F437 F310
Extended Hours F100
Stay At Home Parent $1 200 {rmax per vear) [
Kin Child Care Funding $400 F200
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Chaos: Early Childhood Programs in Canada
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Outcome Perry Preschool Abecedarian Child-Parent Centers
Original sample sizes (program, control) 58,65 57,54 989, 550
Sample recovery for high school completion (%) 94 95 87
Special education services by age 15/18 (%) 15 vs. 34 25 vs. 48 14 vs. 25
Grade retention by age 15 (%) ns 3lvs.55 23 vs. 38
Child maltreatment by age 17 n/a n/a 7 vs. 14
Arrested by age 19 31wvs. 51 ns 17 vs. 25
Highest grade completed by age 21/27 (mean) 11.9ws. 11.0 12.2vs. 11.6 11.3 ws. 109
High school completon by age 21/27 (%) 71 vs. 54 70 vs. 67 (graduation) 66 vs. 54
Attend college by age 21/27 (%) 33 vs. 28 36 vs. 14 (four-year) 24 vs. 18
Employed at age 21/27 (% 71 vs. 59 70 vs. 58 (teen mothers) n/a
Monthly earnings at age 27 ($) 1219 vs. 766 n/a nfa

MNote: For Perry, special education is for educable mental impairment (i.e., mental rerardarion) placement by age 15. Ages for educarional attainment
and employment are 27 for Perry, 21 for Abecedarian, and 22 for Child-Parent Centers.
Abbreviations: ns, not significant; n/a, not available.
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Characteristic

High-Scope Perry
Preschool Project

Carolina Abecedarian Project

Child-Parent Center Program

Years of operation

1962—1967

19721977

19831985

City and context

Ypsilanti, MI

Chapel Hill, NC

Chicago, IL

Urban Rural Inner city
Location Elementary school University center Elementary school or adjacent to
Number of sites 1 1 24
Child actributes Low SES Low SES Low SES

1Q)s of 70-85 High risk Reside in Title T area

Race/ethnicity 100% black 96% black 93% black
7% Hispanic
Entry age 3 years 1—4 months 3 years
Mean duradon 1.8 years 5 years 1.6 years
Length of day Part day Full day Part day
Orther components Weekly home visits Nutrition Ourtreach

Occasional home visits

Health services

Mean class size 22 12 {(infancy) 17
12 {preschool)
Mean child-to-staff rato 5.7to 1 3 to 1 {infancy) 85wl

6 to 1 (preschool)

Curriculum emphasis

Cognitive and social

Language and social

Language and social

Child-initiated

Traditional

Teacher-directed

Staff compensaton

Public school

Competitdve with public schools

Public school

School-age services

None

K to grade 2

K, grades 1 to 3
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2002 dollars
Developmental stage Focus Location Benefits | Costs | B — C | Ratio
Preschool
Child-Parent Centers Targeted 20 Chicago sites 74,981 7384 67,595 | 10.15
Perry Preschool Targeted 1 Ypsilanti site 138,486 | 15,844 22,642 8.74
Abecedarian Project Targeted 1 NC site 135,546 67,225 68,321 2.02
RAND study of preschool in CA Universal State of CA 11,375 4339 7036 2.62
National PreK Targered Natonal 18,126 5700 12,426 3.18
Synthesis for 2050 (Lynch 2007) Universal National 11,400 5700 5700 2.00
Synthesis study (Aos et al. 2004) Targeted 58 programs 17,202 7301 9901 2.36
Kindergarten
Full-day K" synthesis | Universal 23 programs close to 0 | 2343 | Negative| <0
School-age
Tennessee STAR, small classes, K-3 Universal 79 schools 23,913 8454 15,459 2.83
K-2 synthesis of small classes (25 to 15) Universal 38 studies 6054 2170 3886 2.79
Grade 3-6 synthesis of small classes (25 to 15) | Universal 38 studies 20095 2170 825 1.38
Child-Parent Centers school-age Targeted 20 sites 6928 3268 3660 2.12
School-age
Reading Re c‘c)very* Targeted first General 1610 4830 -3220 0.30
graders
Skills, Opportunities, and Recognition Universal Seattle schools 14,810 4712 10,098 314
PK-3 intervention
Child-Parent Centers Targeted 20 sites 40,245 | 4447 | 35,798 9.05

Naote: Lynch’ (2007) estimares were the most conservative. Total benefits relative to costs were $12.10 and $8.20 for targeted and universal

programs. Using the relative program cost for the Abecedarian Project, the ratio of benefits to costs was $3.78. Full-day kindergarten cost is relative

to half-day kindergarten in Washington State (Aos et al. 2007) and is converted o 2002 dollars. Estimates from syntheses of small classes (Aos etal.

2007) based on a reduction from 25 to 15 students per class.
* . - ~
Estimates are not based on formal cost-benefit analyses.
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Canada
National policles, funding priorities, public

health goals, approaches, and funding

Alberta Region
Reglonal characteristics: soclological forces,
politics, economy, public health program
support and monlitoring

Community
Schools, I'IBIgI‘IIJlJI.IrI‘IOIJdS, extended
famlly, falth communities, mmmunlty
programs, local economy, geography,
Intersectoral collaboration

Family
Parents, siblings, close
relatives, family strengths,
needs & risks

Child
Blology, Soclal,
Risk & Strength
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Assigﬂ responsibility
8.0 Monitor progress " Decide upon frequency of review
_Adjust plan if necessary

What will be done
Who will do it \
Timelines _ \
Resources requirad
Barriers

Collaborators,/

Time limited, realistic, 7. Create strategies
measurable

—————— . __or objectives
Who is responsible — |
to organize it?

Strategic
Planning

Infroduction

9.0 Document and Mission vision and values
communicate the plan Sirategic goals

7.0 Establish an
' Action plan

Chjectives or sirategies
Evaluation plan

? 15 a plan needed?
? ‘Who will be in the planning group?

If not decide who will lead
the process and who will
document

? Should we hire a consultant?
1. Getting ready /——

Not too many - no Update and review previous plans

more than 5 \%_and other relevant information
Work with CF Core 6. Identify strategic \Auocate time Plan well in advance
activities goals [

Chaoose issues you
can do something about /|

Build on strengths / 2. Create or review Bear in mind the goals of
—urcon STengts your mission statement  Children First
Keep it simple

swor 5. Assess your current

Gather information ,_Situation
from stakeholders

3. Create or review

your vision Bear in mind that Children

First takes a Community
Development approach

4, Articulate your values

Establish 4-6 values
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